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Jacco van Loon1

(Chairperson of the UC)

1   RSQNOGXRHBR�&QNTO��*DDKD�
4MHUDQRHSX��4*

The European Southern Observatory  

is an international organisation serving  

D�ODUJH�VFLHQWL:F�FRPPXQLW\��)LQDQFHG�

by its member states, its facilities are 

open to all professional astronomers 

around the world. ESO and its users 

IRUP�D�SDUWQHUVKLS��DLPHG�DW�PD[LPLV-

LQJ�VFLHQWL:F�SURJUHVV��(62�SURYLGHV�

the infrastructure and logistical support, 

DQG�WKH�XVHUV�FDUU\�RXW�WKH�PRVW�H[FLW-

ing measurements and publish these in 

a timely fashion in respectable journals.

The Users Committee (UC) is an advisory 
body set up to liaise between the users 
@MC�$2.
�-NV�@�VDKK�DRS@AKHRGDC�HMRSHST�
SHNM��HSR���QC�@MMT@K�LDDSHMF�SNNJ�OK@BD�
NM����@MC���� OQHK������@S�$2.�'D@C�
PT@QSDQR�HM�&@QBGHMF
�(S�HR�RDDM�AX�RNLD�
as a platform for users to tell ESO what 
SGDX�SGHMJ�NE�HS��ATS�HS�HR�@KRN�TRDC�AX�$2.�
SN�HMENQL�TRDQR�@MC��HMBQD@RHMFKX��SN�@RJ�
users for input into some of their initia�
SHUDR
�,X�ODQRNM@K�UHDV�HR�SG@S�SGD�QNKD�NE�
the UC is to facilitate the collaboration 
ADSVDDM�$2.�@MC�HSR�TRDQR��VGDQD�HCD@KKX�
LNRS�HMSDQ@BSHNM�VNTKC�S@JD�OK@BD�HM�@�
M@STQ@K�V@X�NTSRHCD�SGD�4"


Things that have remained the same over 
the past eight years

+TSY�6HRNSYJH�K@RS�CDRBQHADC�SGD�QNKD�@MC�
ETMBSHNMHMF�NE�SGD�4"�HM�������6HRNSYJH��
�����
�,@MX�ED@STQDR�QDL@HM�SGD�R@LD
�
3GD�4"�RSHKK�G@R�SGD�R@LD�QDLHS��SN�@CUHRD�
$2.�NE�SGD�UHDVR�NE�HSR�TRDQR��@MC�SN�GDKO�
$2.�BNLLTMHB@SD�VHSG�HSR�TRDQR
�4"�
members are appointed by the Director 
&DMDQ@K��@MC�MNQL@KKX�RDQUD�ENQ�ENTQ�
XD@QR
�$@BG�LDLADQ�RS@SD��@R�VDKK�@R�SGD�
GNRS�BNTMSQX��"GHKD��HR�QDOQDRDMSDC�AX�NMD�
4"�LDLADQ
�3GD�4"�@MC�QDOQDRDMS@SHUDR�
from ESO meet for two days each year to 
CHRBTRR�TRDQ�EDDCA@BJ�QDONQSDC�HM�DMC�
NE�LHRRHNM�ENQLR�NQ�L@CD�JMNVM�SN�SGD�
4"�HM�NSGDQ�V@XR��@MC�SN�CHRBTRR�TOC@SDR�
on telescope operations and develop�
LDMSR��TRT@KKX�SGQNTFG�OQDRDMS@SHNMR�
L@CD�AX�$2.�RS@EE
�$@BG�XD@Q�SGDQD�HR�@�
RODBH@K�SNOHB��SN�@KKNV�SHLD�SN�FN�CDDODQ�
HMSN�@�LNQD�RODBHjB�HRRTD��ENQ�VGHBG�$2.�
invites specialist users to that part of the 
LDDSHMF
�3GHR�XD@Q�R�RODBH@K�SNOHB�V@R�
�Target of Opportunity and Rapid 
1DRONMRD�,NCDt


There are two important ways in which 
SGHR�LDDSHMF�ADBNLDR�DEEDBSHUD��@MC�ANSG�
O@QSHDR�ADBNLD�@BBNTMS@AKD��jQRSKX��SGD�
minutes are made public online1; and 
RDBNMCKX��SGD�4"�OQNONRDR��@MC�$2.�
@FQDDR��NM�@�RDS�NE�@BSHNM�HSDLR�@MC�QDB�
NLLDMC@SHNMR
�/QNFQDRR�NM�SGDRD�@BSHNM�
items and recommendations are reported 
@S�SGD�MDWS�LDDSHMF


Things that have evolved over recent 
years

.UDQ�SGD�O@RS�CDB@CD��$2.�G@R�FQNVM�
DMNQLNTRKX
�6GDM�(�QDSTQMDC�GNLD�EQNL�
@M�$2.�RSTCDMSRGHO�SVDKUD�XD@QR�@FN��SGD�
5+3�G@C�XDS�SN�RS@QS�NODQ@SHNM
�-NV��
Cerro Paranal is a fully mature observa�
SNQX�RHSD��VHSG�@M�HMBQD@RHMFKX�ONVDQETK�
HMSDQEDQNLDSDQ��QD@CX�ENQ�HSR�RDBNMC�FDM�
DQ@SHNM�NE�HMRSQTLDMS@SHNM�@MC�SVN�VHCD�
jDKC�RTQUDX�SDKDRBNODR�ONHRDC�ENQ�NODQ@�
SHNMR
� +, �HR�NM�SGD�CNNQRSDO��@MC�SGD�
$�$+3�HR�ADBNLHMF�@�QD@KHSX
�$2.�DLOKNXR�
more people than ever before and new 
buildings are planned on the Vitacura and 
&@QBGHMF�OQDLHRDR


(LONQS@MSKX��@KRN��MDV�LDLADQ�RS@SDR�
G@UD�@BBDCDC
� ESDQ�SGD�4MHSDC�*HMFCNL�
INHMDC�D@QKX�SGHR�BDMSTQX��%HMK@MC��2O@HM�
@MC�SGD�"YDBG�1DOTAKHB�G@UD�ENKKNVDC�
RTHS��@MC� TRSQH@�HR�ADHMF�VDKBNLDC�@R�
SGD�XNTMFDRS�$2.�LDLADQ�RS@SD
�3GHR�
LD@MR�SG@S�SGD�4"�G@R�HMBQD@RDC�HM�RHYD��
both in terms of the number of its mem�
ADQR�@MC�SGD�RHYD�NE�SGD�BNLLTMHSX�HS�
CHQDBSKX�QDOQDRDMSR��RDD�3@AKDp��ENQ�@�KHRS�
NE�SGD�BTQQDMS�LDLADQR�
�3GD�DMK@QFDC�
ESO user community no doubt contrib�
utes to the continuously growing demand 
NM�SDKDRBNOD�SHLD��OQDRDMSHMF�ANSG�$2.�
@MC�HSR�TRDQR�VHSG�RDQHNTR�BG@KKDMFDR


3GD�V@X�HM�VGHBG�EDDCA@BJ�HR�F@SGDQDC�
EQNL�TRDQR�G@R�@KRN�DUNKUDC
�$MC�NE�LHR�
sion forms are now also solicited from the 
principal investigators of service mode 
OQNFQ@LLDR��@MC�SGD�4"�@MMT@KKX�ONKKR�
users through an online questionnaire 
@ANTS�SVN�LNMSGR�ADENQD�SGDHQ�LDDSHMF
�
3GD�4"�BNKKDBSR�@KK�EDDCA@BJ�EQNL�D@BG�
of the representatives and the UC Chair�
person sends this to ESO in advance of 
SGD�LDDSHMF��@BBNLO@MHDC�AX�@�RTLL@QX�
NE�SGD�EDDCA@BJ�@MC�TRDQR�ONKK


+HJDVHRD��$2.�OQDO@QDR�E@BSRGDDSR�ENQ�
SGD�4"��VGHBG�RTLL@QHRD�RS@SHRSHBR�NE�SDK�
DRBNOD�CDL@MC�@MC�TR@FD��DSB
��@MC�
reports on recent developments within 
SGD�U@QHNTR�$2.�CDO@QSLDMSR
�$2.��@R�
VDKK�@R�SGD�4"��BDQS@HMKX�S@JD�SGDHQ�QNKDR�
UDQX�RDQHNTRKX���SGHR�HR�QDkDBSDC�MNS�KD@RS�
in the fact that most ESO personnel in 
charge of relevant divisions participate in 
SGD�LDDSHMF��HMBKTCHMF�SGD�$2.�#HQDBSNQ�
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Figure 1.�2TLL@QX�NE�SGD�RDQUHBDR�OQNUHCDC�AX�$2.
�
ESO not only constructs and operates the most 
powerful telescopes at some of the best sites on 
$@QSG��ATS�@KRN�OQNUHCDR�U@QHNTR�NSGDQ�RDQUHBDR�ENQ�
SGD�ADMDjS�NE�SGD�RBHDMSHjB�BNLLTMHSX


Figure 2.�3GD�QNKD�NE�SGD�4"
�3GD�$2.�4RDQR�"NL�
mittee acts not just as a relay station between the 
TRDQR�@MC�$2.��ATS�LNQD�HLONQS@MSKX�@R�@�LDBG@�
nism for facilitating direct interaction between ESO 
@MC�HSR�TRDQR
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&DMDQ@K��#&�
�4RDQR�RGNTKC�SGTR�AD�QD@R�
sured that their voice is heard and the DG 
HR�NODM�SN�CHRBTRRHNM
�3GD�$2.�#&�RDSR�
GHFG�RS@MC@QCR�ENQ�GHR�DLOKNXDDR��@MC�
encourages the UC and ESO users in 
general to set similarly high standards for 
SGDLRDKUDR
�3GHR�G@R�OQNUDC�@�BNMRSQTB�
SHUD�@OOQN@BG��@MC�L@SSDQR�@QD�ADHMF�
@SSDMCDC�SN�Q@OHCKX�MNV@C@XR


The UC has assumed an active role in 
BNMSQHATSHMF�SN�$2.��HM�@M�@SSDLOS�SN�
transcend the stigma of a complaining 
@MC�CDL@MCHMF�fSQ@CD�TMHNMt
�(�@L�@�
RSQNMF�ADKHDUDQ�HM�RG@QHMF�QDRONMRHAHKHSX
�
'DMBD��ENQ�SGD�O@RS�XD@Q�SGD�4"�G@R�@KRN�
RDS�@BSHNM�HSDLR�ENQ�HSRDKE��ENQ�HMRS@MBD�SN�
help ESO advertise new features or to 
solicit input from the community on spe�
BHjB�HRRTDR
�(�G@UD�@KRN�B@KKDC�ENQ�@�SDKD�
conference between the UC and a select 
MTLADQ�NE�$2.�QDOQDRDMS@SHUDR��NEERDS�AX�
G@KE�@�XD@Q�EQNL�SGD�@MMT@K�E@BD�SN�E@BD�
LDDSHMF
�3GHR�@KKNVR�ENQ�LTBG�LNQD�BNM�
SHMTNTR�HMSDQ@BSHNM��@MC�G@R�MN�CNTAS�
contributed to the accelerated pace at 
which action items are being addressed 
(resulting in the fact that most past action 
items could be deemed closed at the 
QDBDMS�@MMT@K�LDDSHMF�


My predecessor introduced an informal 
teleconference between the Chairper�
RNMR�NE�SGD�4"��.ARDQUHMF�/QNFQ@LLDR�
"NLLHSSDD��./"��@MC�SGD�'D@C�NE�SGD�
.ARDQUHMF�/QNFQ@LLDR�.EjBD��./.�
�

3GDRD�MNV�S@JD�OK@BD�RGNQSKX�ADENQD�D@BG�
./"�LDDSHMF
�3GDX�RGNTKC�@KKNV�SGD�4"�
to learn about OPC procedures for that 
RDLDRSDQ��@MC�SN�HMENQL�SGD�./"�"G@HQ�
ODQRNM�NE�TRDQ�EDDCA@BJ�QDK@SDC�SN�SGD�
proposal submission and evaluation 
OQNBDRR
�3GHR�RGNTKC�HMBQD@RD�SGD�RDMRD�
of �ownership� of the time allocation 
OQNBDRR��@R�TRDQ�EDDCA@BJ�RNLDSHLDR�
gives the impression that the users are 
@KHDM@SDC�EQNL�SGHR�OQNBDRR��VGDQD@R�HM�
actual fact the OPC is composed entirely 
NE�$2.�TRDQR
�(M�SG@S�QDRODBS��(�VNTKC�
TQFD�@MXNMD�ADHMF�@RJDC�SN�RDQUD�NM�SGD�
OPC or its subpanels to accept � one 
KD@QMR�@�KNS��ADRHCDR�ODQENQLHMF�@M�
HLONQS@MS�S@RJ�ENQ�$2.�@MC�TKSHL@SDKX�
NMDRDKE


Examples of recent and current burning 
issues

There have been several recurrent items 
NM�SGD�4"�LDDSHMF�@FDMC@�NE�K@SD��RNLD�
NE�VGHBG�G@UD�MNV�ADDM�@CCQDRRDC��
whilst others require more resources and 
RDSSHMF�NE�OQHNQHSHDR


A recent success story is that of the 
SHLDKX�@BBDRR�SN�RDQUHBD�LNCD�C@S@
�/QD�
UHNTRKX��OQHMBHO@K�HMUDRSHF@SNQR�G@C�SN�V@HS�
until the end of the semester before they 
QDBDHUDC�SGDHQ�C@S@��NM�CHRB
�3GHR�CDK@X�
between the time of the data acquisition 
and the time when it could be analysed 

RNLDSHLDR�KDC�SN�LHRRDC�NOONQSTMHSHDR��
D
F
��SN�BNQQDBS�NARDQUHMF�RSQ@SDFX��SN�
�OQDO@QD�ENQ�ENKKNV�TO�NARDQU@SHNMR��NQ�
RHLOKX�SN�OTAKHRG�Q@OHCKX
�(M�O@QSHBTK@Q��
users with access to other observatories 
where data were made accessible within 
@�C@X�NQ�SVN��NQ�DUDM�PTHBJDQ��BNTKC�MNS�
understand why ESO could not deliver 
SGD�R@LD�RDQUHBD
�3GHR�V@R�@S�KD@RS�HM�
O@QS�CTD�SN�SGD�V@X�SGD�C@S@�kNV�V@R�
NQF@MHRDC��SGD�V@X�SGD�$2.�@QBGHUD�NODQ�
@SDR��@MC�SGD�jW@SHNM�NM�C@S@�PT@KHSX�
@RRTQ@MBD
�3GD�QDBDMS�@CCHSHNM�NE�SGD�
User Portal now provides the necessary 
interface for data exchange between the 
@QBGHUD�@MC�SGD�TRDQ��@MC�HMHSH@KKX�SGHR�
made access possible within around ten 
C@XR��@ESDQ�U@KHC@SHNM�AX�$2.�ODQRNMMDK
�
%NQ�L@MX�@OOKHB@SHNMR��HM�O@QSHBTK@Q�
exploiting the highly successful rapid 
response mode for the observation of 
E@RS�SQ@MRHDMSR��SGHR�V@R�RSHKK�E@Q�SNN�RKNV
�
+DRR�SG@M�@�XD@Q�K@SDQ��$2.�HR�MNV�NEEDQ�
ing access to unvalidated (raw) data 
VHSGHM�G@KE�@M�GNTQ�NQ�RN
�%@RSDQ�@BBDRR�
VHKK�QDPTHQD�@�GHFG�RODDC�C@S@�KHMJ�
between Paranal and the intercontinental 
FQHC
�3GD�@QBGHUD�@MC�4RDQ�/NQS@K�HMSDQ�
face are also subject to continued devel�
NOLDMS��OQNLHRHMF�RHLOKDQ�QDSQHDU@K�NE�
associated calibration data and easier 
@BBDRR�ENQ�BN�HMUDRSHF@SNQR


Another pertinent item that enjoys contin�
uous attention is the availability of data 
QDCTBSHNM�SNNKR
�(M�SGD�O@RS��$2.�CDUDK�
oped Midas as a software environment 
within which it offered recipes for reduc�
ing imaging and spectroscopy data 
obtained with ESO instruments (generic 
enough to often also be useful for data 
NAS@HMDC�@S�NSGDQ�NARDQU@SNQHDR�
�'NV�
ever Midas has not been the preferred 
RNESV@QD�DMUHQNMLDMS�ENQ�RNLD�SHLD�MNV
�
(MRSD@C��$2.�G@R�BNMBDMSQ@SDC�NM�CDUDK�
NOHMF�C@S@�QDCTBSHNM�OHODKHMDR�ENQ�HSR�5+3�
HMRSQTLDMSR��ATS�ENQ�SGD�L@HM�OTQONRD�NE�
data quality control � not to produce 
RBHDMBD�OQNCTBSR
�4RDQR�G@UD�EDKS�KDES�SN�
their own devices when it comes to 
QDCTBHMF�SGDHQ�C@S@��@MC�SGHR�B@TRDR�MNS�
NMKX�EQTRSQ@SHNM��ATS�HR�@KRN�@�V@RSD�NE�
time and resources and has ultimately 
QDCTBDC�RBHDMSHjB�OQNCTBSHUHSX
�3G@S�R@HC��
HS�HR�@�GTFD�TMCDQS@JHMF�SN�OQNUHCD�CDCH�
cated software for each and every mode 
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Table 1. The Users Committee currently 
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of the many diverse and advanced instru�
ments that have come into operation at 
SGD�ENTQ�5+3�SDKDRBNODR��@MC�OQHNQHSX�V@R�
given to ensuring the correct operation of 
these instruments and the requisite qual�
ity of the products that enter the ESO 
@QBGHUD
�+HLHSR�SN�QDRNTQBDR�BNMSHMTD�SN�
OK@X�@�QNKD��ATS�NUDQ�SGD�O@RS�XD@Q�$2.�
has demonstrated a clear intent to pro�
vide (or require instrument teams to pro�
vide) reduction tools that produce sci�
DMBD�FQ@CD�C@S@�OQNCTBSR
�(M�RNLD�
cases this may be in the form of a sci�
DMBD�FQ@CD�OHODKHMD���BDQS@HMKX�@�OQD�
requisite for reducing the extremely high 
C@S@�kNV�DWODBSDC�SN�BNLD�EQNL�SGD�RTQ�
vey telescopes or from highly multiplex 
HMRSQTLDMSR
�$2.�HR�@KRN�VNQJHMF�SNV@QCR�
developing recipes that can properly treat 
the data reduction steps that are stand�
@QCHRDC�HM�BTQQDMS�OHODKHMDR
�3GD�4"�VDK�
comes the electronic forum set up for 
users to discuss issues with regard to 
data reduction2
�3GHR�BNTKC�AD�@�FQD@S�
way for users to provide input and help 
@BGHDUD�VG@S�SGDX�G@UD�ADDM�@RJHMF�ENQ


Challenges and opportunities that lie 
ahead

3GDQD�@QD�AHF�BG@KKDMFDR�KXHMF�@GD@C��ATS�
SGDRD�@KRN�OQDRDMS�FQD@S�NOONQSTMHSHDR��
VGDQD�TRDQR�B@M�L@JD�@�QD@K�ONRHSHUD�CHE�
EDQDMBD
�2NLD�NE�SGDRD�@QD�@RRNBH@SDC�
with the changing landscape of observ�
HMF�E@BHKHSHDR�SG@S�$2.�B@M�L@HMS@HM
�
3GDQDENQD��SGD�4"�CDBHCDC�SN�ONKK�SGD�
users this year on their views regarding 
currently available and future telescopes 
@MC�HMRSQTLDMS@SHNM


3GD�ETSTQD�NE�+@�2HKK@�@MC�$2.�R�RTOONQS�
for �small� telescopes has been a worry 
ENQ�@�RHFMHjB@MS�EQ@BSHNM�NE�SGD�TRDQ�BNL�
LTMHSX�ENQ�RNLD�SHLD
�3GHR�G@R�QDBDMSKX�
been exacerbated by the steep rise in tel�
escope time applications and pressure 
factors on some telescope/instrument 
BNLAHM@SHNMR�DWBDDCHMF�SG@S�NE�RO@BD�
ANQMD�NARDQU@SNQHDR
�(S�HR�EDKS�CDRHQ@AKD�SN�
improve the balance between the pres�
sure on different telescope/instrument 
combinations (and to avoid as far as pos�
sible �unreasonably high� oversubscrip�
SHNM�Q@SDR���@MC�+@�2HKK@�LHFGS�AD�O@QS�NE�@�

solution of this delicate and not trivial 
fKTWTQX�OQNAKDLt
�+@�2HKK@�HR�RSHKK�NODQ@SDC�
AX�$2.��@MC�SGDQD�@QD�MN�OK@MR�ENQ�SGHR� 
SN�BG@MFD�HM�SGD�ENQDRDD@AKD�ETSTQD
�'NV�
DUDQ��@�RSQD@LKHMDC�@MC��AX�MDBDRRHSX��
more limited operation model has been 
@CNOSDC��@MC�DEENQSR�G@UD�BNMBDMSQ@SDC�
on a smaller number of productive tele�
scopes and instruments (see the article 
AX�2@UH@MD�DS�@K
�NM�O@FD����
�+@�2HKK@�
VDKBNLDR�K@QFD�OQNFQ@LLDR��VGHBG�B@M�
last up to twice as long as large pro�
FQ@LLDR�@S�/@Q@M@K��@R�VDKK�@R�UHRHSNQ�
HMRSQTLDMSR��@MC�HS�QDRONMCR�JHMCKX�SN�
consortia interested in operating some of 
SGD�QDL@HMHMF�SDKDRBNODR
�3GD�4"�VHKK�
BNMSHMTD�SN�VNQJ�VHSG�$2.�SN�KNNJ�HMSN�
ways in which users can be offered alter�
M@SHUDR�SN�SGD�GD@UHKX�NUDQRTARBQHADC�5+3��
and we are currently pursuing the idea  
NE�BNLAHMDC�OQNFQ@LLDR�ENQ�+@�2HKK@�
SDKD�RBNODR��VGHBG�BNTKC�NUDQBNLD�SGD�
�LHMHLTL�SGQDD�MHFGS�QTKD�AX�RDMCHMF�@�
single observer to execute a number of 
programmes that would otherwise be too 
RL@KK
�3GHR�BNTKC�@KRN�AD�@M�DEEDBSHUD� 
V@X�NE�SQ@HMHMF�MNUHBD�NARDQUDQR��SQ@HMHMF� 
the next generation of astronomers surely 
ADHMF�O@QS�NE�$2.�R�CHQDBSHUD


Also with a view towards the new instru�
mentation choices that will be made for 
DWHRSHMF�@MC�TOBNLHMF�$2.�E@BHKHSHDR��VD�
are trying to improve the communication 
between the user community and the 
2BHDMSHjB�@MC�3DBGMHB@K�"NLLHSSDD��23"�
�
3GD�K@SSDQ�L@JDR�QDBNLLDMC@SHNMR�SN�
ESO as to its strategy for telescope and 
HMRSQTLDMS�CDUDKNOLDMS
�3N�DMRTQD�SG@S�
SGD�23"�G@R�@KK�SGD�HMENQL@SHNM�HS�MDDCR��
the UC sees a role for itself in providing 
the STC with the views and expectations 
of the (prospective) users of ESO facili�
SHDR
�3GD�QDRTKSR�NE�SGHR�XD@Q�R�TRDQR�ONKK�
pertaining to the STC�s remit have been 
prepared and will be relayed in an effec�
SHUD�ENQL@S�SN�SGD�23"
�.MD�BKD@Q�FDMDQ@K�
result emerging from this exercise was 

SG@S�SGD�$2.�RBHDMSHjB�BNLLTMHSX�BKD@QKX�
echoes the cultural diversity of Europe:  
@�BDQS@HM�jDKC�NE�QDRD@QBG�L@X�CNLHM@SD�
SGD�QDRD@QBG�@FDMC@�NE�NMD�BNTMSQX�� 
but the situation will be very different in 
@MNSGDQ�BNTMSQX��@MC�SGHR�HR�NESDM�
QDkDBSDC�HM�SGD�ONOTK@QHSX�NE�HMRSQTLDMSR�
that best suit the respective research 
QDPTHQDLDMSR


(E�NMKX�ENQ�SGHR�QD@RNM��HS�HR�OQNA@AKX�@�
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