
that is believed to be one of the best on 
the market, will he ready at the tele 
scope early next year. Asked by the 
Wrectw General about the willingness 
of some European institutes to mtri- 
buta to a series of standardized CCD 
m e r a s  for ESO, B. Fort gave a positive 
answer. 

The coming into operation of the MT 
has been unanimously reported as a 
small-scale example of the impact the 
VLT might have on La Silla operations. 
In particular, 0. Hofstadt lamented the 
underestimation of the amount of work 
required at La Silla to make this new 
telescope ready for common users: 
thme years of heavy work have been 
necessary. In general It has to be care 
fully considered that whenever an in- 
strument has been finished In Gwchfng 

and Is delivered at the telescope, a non- 
negligible amount of work Is still r e  
quired at the Chllean site to take care of 
all those more or less important details 
which have been ov&&ed. 

Some of those present noted that the 
MT has also absorbed part of the re- 
sources of the Astronomy Support De- 
partment, and this has resulted in less 
assistance at telescopes llke the 1 -5-m 
Danish or the 2.2-rn. 

Due to the pressure of the VLT pro- 
ject, the Director General reported 24 
positions at ta Silla will be phased out of 
the existing I40 aver Uw next two and a 
luff years. This reduction will affmt pro- 
portronally the various deparbnents and, 
to maintdn and improve the La Silla 
standards, a process of "streamlining" 
will be necessary. An important part of 
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the staff will be rnwd to Santiago, in 
the Vitacura premises, wlth the aim of 
reduclng the number of people on the 
mountain and to economically support 
both La Slla and VLT Obsewatories in 
the future. 

!=ewer people on the mountain imply 
lesa board and lodging, less transport, 
fewer administrative requirements, 
allowing some economies. This of 
m e  involves a certain amount of dm- 
plication of La Silla: telescopes, like the 
Bochum and perhaps the ESO 5&cm, 
will be c b d ,  the number of instrument 
changeovers will be reduced, the 
scheduled runs will become longer. 
less direct assistance to the astronom- 
ers will n m l y  imply the preparatbn 
of better and more deuiled telescope 
and instrument manu&. 

O. Horstadt Illustrated the upgrades 
already taking place or planned for the 
next years: the 1.5-m Danish adapter 
will be renewed: the 90-cm Dutch has a 
new adapter and a CCD camera; IRAC 
wlll be upgraded; the prime focus at the 
3,6-m is available for direct imaging 
(which could then be removed fmm the 
2.2-m); the fibre spectrograph MEFOS 
will also be installed at the 3.6-rn. A 
possible evolution of the telescopes and 
auxlliaty equipment from now to 1983 
and 1996 is shown in three ESQ menus 
(see Figuresj, according to a document 
presmted by the Director General to the 
Councll. These are iltuskations, not, as 
yet, decisions? 

However, the simplification of the La 
Silla instrumentation, as remarked by E. 
Cappellam, is a very delicate process, 
especially when the final decisions 
about the varlous instruments have to 
be taken. Many people, for example, 
would be upsel If the B&C spectro- 
graph, the only one allowing certain h- 
vestigations of galaxy dynamics, is re- 
moved from the 2.2-m, others will cry if 
CASPEC is confined to the ESO 1 -5-m, 
and even J. Melnick disagrees with D. 

' A d t w E M  users am d n d e d  that s u g p  
t l m  and wrnments are Wewne and may lnlkr 
ence EgO WW. Please dlrecl your FMnrnunP 
c8Uons to the Mmctor General. 


