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Abstract

Plan S is an initiative for immediate Open Access publishing, launched in 2018 by the cOAlition S, an international consortium of
research funders. Under Plan S, publication in hybrid journals is not funded. Thanks to the regulations defined by Plan S, OA publishing
gained unprecedented discussion and momentum as it forced many science publishers to rethink their publishing models.

This poster presents a schematic overview of the most common publication business models currently used in science publishing, with
a focus on Gold and Diamond OA models as well as Transformative Agreements. For each model, the main characteristics (Who pays?
Who can read? Who can publish?) are listed, along with the model’s Plan S compliance and the assumed cost evolution. Questions are
raised regarding the expected benefits, risks and sustainability. The authors conclude that Subscribe to Open (S20), a library-
supported Diamond Open Access publishing model, has compelling advantages and should receive more attention from the librarians’
community. The poster is based on the presentation slide “Publication Business Models”, DOI 10.18727/docs/10, CC-BY 4.0.
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* Plan S: initiative for immediate OA,
launched by cOAlition S consortium

*  Unprecedented momentum for OA,
also b/c of exclusion of funding for
papers in hybrid journals

e Science publishers have to rethink their
business models

 S$20 has compelling advantages and
should receive more attention from the
librarians’ community.

* Poster presents schematic overview of
most common publishing business
models currently used in science
publishing

* Based on “Publication Business Models”
by Uta Grothkopf, DOI 10.18727/docs/10
CC-BY 4.0
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* The estimated cost evolution reflects the personal opinion of the author.
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Will we see actual savings?
Will they “cement” APCs for OA?

How about small, specialised
libraries for whom benefits of access
to large portfolio is often only
marginal?

e Diamond OA, Subscribe to Open (S20):
Any immediate savings? Problem of “free riders”

e Diamond OA, SCOAPS:
Very complex model. Only specific articles are OA

Useful links

Open Access (Wikipedia)

Plan S / cOAlition S

Subscribe to Open (S20) Community of Practice
Plan S Journal Checker tool

Advantages of Subscribe to Open (S20)
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Collaborative, predictable, transparent model

Achieves universal OA (all authors, all articles)

Can be implemented fast, is long-lasting (sustainable)

Uses existing infrastructure (budget handling, licensing,
communication scientists/publishers, advice on recent
developments in scholarly communication, metrics, etc.)

Reflects independence of small libraries, corresponds to
information needs of specialised research community

High acceptance expected among astronomers (Diamond OA)
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